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Hurricane Response Plan
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Gulf Western Roofing's Hurricane Response Plan was
developed to address that liability. This Hurricane
Response Plan is basically a three-step process whereby
certain actions, or 'responses’, are initiated at different
points along a storm'’s possible track toward Florida.
These steps, or ‘phases’, are defined on page 6, and
shown graphically on the chart on page 7. Calculations
for the stages are based on an average forward speed of
15 mph , and a typical size of storms affecting Florida.

Gulf Western Roofing's Hurricane Response Plan will

= be implemented only for "hurricanes’ officially
i * recognized as such by the National Hurricane Center
and the National Weather Service, meaning that there are maximum sustained winds
around the storm’s eye of at least 74 miles per hour. Obviously, adjustments will be made
should a particular hurricane change to a condition that places it above or below the
median statistics used in our calculations.
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This action plan is based on typical hurricane growth and tracking. However, based on hurricane forecasts, Gulf Western Roofing
reserves the option to proceed directly to any particular phase, bypassing any intermediate phase(s).

PHASE |

Defined as any area west of 59.5 degrees west longitude, east of 96 degrees west longitude, and north of 12
degrees north latitude not encompassed by Phase Il or Phase lil.

ETA: 72 hours
@ All jobsite and rooftop deliveries will be suspended except as needed to complete key areas.
@ Roof installation will continue so that as much roof-loaded material as possible is secured.

@ Customers will be notified of the suspension of deliveries.

Defined as any area west of 67 degrees west longitude, east of 92 degrees west longitude, and north of 20 degrees
north latitude not encompassed by Phase Il.

ETA: 48 hours
@ Allinstallations already underway will be completed as much as possible.

@ Roof areas where installation is incomplete and can't be finished will be 'tied-down” as appropriate to
minimize wind damage.

@ Both roof and ground clean-up will proceed on all jobsites.

& Customers will be notified of hurricane preparation progress.

PHASE 3

Defined as any area west of 73.5 degrees west longitude, east of 88 degrees west longitude, and north of 22
degrees north latitude.

ETA: 24 hours

@ This stage will be initiated when a HURRICANE WARNING is issued by the National Hurricane Center in Miami.
All in-progress installations will cease.

All roof-loaded but uninstalled tile will be securely bundled or wrapped.

All other remaining roof components (insulation, rolled goods, etc.) will be secured to the roof.

Any materials stored outdoors will be secured.

L-T - - T - -

All jobsites will be cleared of any remaining roof debris.
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www.gultwesternroofing.com
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